Combined Finance Council Meeting Minutes 
Holy Cross - St. Michael - St. Mary of the Valley 
September 9, 2025 at St. Michael

Staff Present:
Emily Cona, Janice George, Veronica Mendez, Annette Van Dyke

Finance Council Members Present:
Holy Cross:   Debby Ames, Jon Kurtenbach, Joan Schmidt 
St. Michael:   Matthew Goldor
St. Mary of the Valley:  Teresa Lindo, Judy Melendrez


Meeting commenced at 6:35 pm with prayer.

Updates
· Staffing – Welcomed Emily Cona, PAA at St. Michael.  Janice George has taken on Bookkeeper duties at Holy Cross, so she now reports for all 3 parishes in the family.  Annette is Director of Operations for the Parish Family and oversees administration, finances, Human Resources, building projects, and other parish operations to free up Fr. Jay, Fr. Roy and Fr. Bloom so they can focus on liturgy and pastoral work. 

· Building projects:
· St. Michael just replaced the flooring in the large hall.  The dance floor was removed and the carpet was replaced.  
· St. Michael School is moving forward with the renovation of the small hall to create three classrooms.  The architect is working on finalizing the contract with the contractor.  No fund raising will be needed.
· St. Mary of the Valley expects the roof replacement to begin later this week. Other projects slated for the future include installing security cameras and parking lot improvements.
· Holy Cross is working on plans for the parking lot expansion.  The project is not expected to begin until next year.

· One Parish Plan – The 2024-25 Parish Family Annual Report highlights the 1-year anniversary of our parish family being formed.  Although the three parish councils have formed one Parish Family Advisory Council (PFAC), our parish finance councils are required to remain separate until we are promulgated as one canonical parish (not before July 2027).  The PFAC has been working on the One Parish Plan tasks and are now in the Who Are We? phase.  The Demographic Survey will be available online and hardcopies will be distributed during the Masses on September 20-21 for St. Michael and October 4-5 for Holy Cross and St. Mary of the Valley.  A subgroup of the PFAC will compile responses and report back to parishioners. 

· Parish Family Financials – Janice has been working on aligning the chart of accounts for each parish so it will be easier to compare financials from all three parishes.  Our bank accounts and finances will remain separate until we are one canonical parish.

Parish Finance Councils
· The Council broke into their separate parish Finance Councils to review July and August financials. 

[bookmark: _GoBack]Meeting Options
· Traveling at night and during winter weather is difficult for some council members, so other meeting options were discussed.  It was decided to keep the meeting schedule, but offer virtual links for those who cannot make it to the meetings.  

Closing
· The Finance Councils gathered for closing prayer and the meeting adjourned at 7:55 pm.  

Next combined meeting is scheduled for October 14, 2025 at St. Michael’s.


Submitted by Annette Van Dyke
September 10, 2025
