MINUTES
PARISH FAMILY ADVISORY COUNCIL
FAMILY 8 (EAST SNOHOMISH COUNTY PARISHES)
February 12,2026 6:30 pm
Virtual Teams

PFAC Members Present:
Holy Cross — Carmella Barger, Laurel Cheap, Elodia Gonzalez
St. Michael — Claudia Barajas, Adrian Ceja
St. Mary of the Valley — Cristofer Barajas, Jorge Maldonado, Jim McDaniel, Janina Meeks, John Sekreta

PFAC Leadership (Staff) Present:
Holy Cross — LeeAnn Balbirona, Alicia Ramirez
St. Michael — Emily Cona
St. Mary of the Valley — Veronica Mendez
Director of Operations — Annette Van Dyke

Clergy (Not Present):
Fr. Roy Baroma, Priest Administrator
Fr. Philip Bloom, Parochial Vicar

St. Michael School Principal Present:
Rosa Rivera

Liaison Present:
Gina DePalma

The virtual meeting opened with Prayer at 6:37pm

e Parish Updates

o Staffing — St. Mary is hiring a part time Administrative Asst. St. Michael will need to replace their
Admin Asst with a full time Hispanic Ministry & Sacrament Prep Coordinator. Holy Cross is looking
at what position(s) they need to replace LeeAnn: PA for Faith Formation, Outreach Ministry
Coordinator, and Communications Coordinator (bulletin, website and social media).

o Facilities — St. Mary is looking at security camera bids, St. Michael needed a furnace repaired and
the school needed a heat pump repaired.

o Holy Cross Priest coverage — Holy Cross is set with coverage through June, except for a couple of
days in April that is being worked on.

o Demographic Survey responses and Viability Metrics Report — members looked through the report and
made comments and suggested changes. The report will be available for parishioners this weekend.

e In-Person vs Virtual Meetings — Most members would rather meet in person, so we will plan to meet at
St. Michael in the future, but will try and have a Teams option for those who cannot attend.

The meeting ended at 8:15 with closing prayer.

Future Meetings:
March 12

April — No Meeting
May 14

June 11



